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OVERVIEW

Oracle Fusion Cloud HCM is Oracle’s cloud-native human capital management suite that covers core HR, talent,
workforce management, payroll, analytics, and an employee experience layer called Oracle ME. It aims to provide a
single data model and unified user experience across HR and adjacent enterprise systems.

KEY FEATURES

e Core Human Resources: global employee lifecycle, position/assignment management, compliance support across
jurisdictions.

e Talent Management: recruiting, onboarding, learning, performance, compensation, succession, career

development, and dynamic skills.

Workforce Management: time & labor, absence, scheduling, health & safety, labor optimization.

Payroll: configurable, integrated global payroll options.

Analytics: prebuilt KPIs and dashboards plus the ability to extend with custom KPIs and third-party data.

Employee experience (Oracle ME): an employee experience platform that bundles communications, journeys,

recognition, coaching, and service tools.

e Al and automation: Oracle documents Al agents and an Al-enabled digital assistant to support transactions,
recommendations, and guided workflows.
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SOFTWARE SPECIFICATION

OVERVIEW

PRODUCT NAME

SOFTWARE FEATURES

ABSENCE MANAGEMENT

BENEFITS ENROLLMENT

COBRA

COMPENSATION

COMPLIANCE

DISCIPLINARY ACTION

EMPLOYEE SELF SERVICE

FMLA

HEALTH & SAFETY

MANAGER SELF SERVICE

ON & OFF BOARDING

PAYROLL

PERFORMANCE MANAGEMENT

RECRUITMENT

REVIEWS

SOCIAL NETWORKING

SUCCESSION MANAGEMENT

TIME & ATTENDANCE

Oracle Fusion Cloud HCM
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TRAINING & SKILLS

VACATION & SICK LEAVE

WORKFLOW

WORKFORCE ANALYTICS

TRAVEL & EXPENSES

ORGANIZATION SIZE

ENTERPRISE (1000+ EMPLOYEES)

MEDIUM (251-1000 EMPLOYEES)

SMALL (1-250 EMPLOYEES)

PLATFORM

CLOUD

INSTALLED

PRODUCT INFO

MODULAR

MULTI LANGUAGE

MULTI CURRENCY

CUSTOMIZABLE

FURTHER INFORMATION
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SOFTWARE SCREENSHOTS

Here are some tips to help you maximize the
upcoming performance review with your employee.

First, ensure you are well-prepared by reviewing their
job description and the goals that have been set.
Having an understanding of their role and whether
they have met, exceeded, or not met the expectations
can help shape the conversation. Gather the
necessary information on their achievements and any
challenges they might have faced throughout the
review period. This will help you provide accurate
feedback and assess their progress.

During the meeting, encourage your employee to
share their specific achievements, and use data and
examples to back up their claims. For instance, if an
employee states they have improved productivity, it's
helpful for them to provide the metrics demonstrating
how their actions have led to increased efficiency.
Ensure the discussion also involves future goals,
including any new skills they wish to learn or
responsibilities they'd like to take on. This shows their
proactive attitude and eagerness to grow within the
company.

Another useful tip is to request that the employee
bring solutions to any problems they raise. This
demonstrates their critical thinking skills and
willingness to take initiative. As a manager, you can
then offer further support or resources to help them
improve.

You can also turn the performance review into a
learning opportunity by providing them with
actionable and realistic goals based on the discussion.
Goals should be SMART (Specific, Measurable,
Achievable, Relevant, and Time-bound) and align with
the company's objectives. This helps your employee
understand their role in the organization's bigger
picture and stay motivated.

Lastly, don't forget to recognize their efforts and any
contributions made toward the team's success. A little
appreciation can go a long way in boosting morale
and productivity. Using the Connections Recognition
and Feedback feature in Oracle HCM is one way to

Topics Performance and Goals Assistant hsk Oracle
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